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Recruiting Staff During a Time of Transition



Recruitment

Recruitment involves the process 

of identifying and hiring the best 

qualified addictions professional

for the job.



Why is Recruitment Important?

The recruitment of qualified workers is an important aspect of 
Workforce Development. 

It ensures the availability of a capable workforce able to meet the growing 
treatment and recovery needs of our nation. 

In 2000 a total of 61,000 individuals were employed as substance abuse and
behavioral disorders counselors. By 2010 there will be a need for an additional
21,000 practitioners. *

* Source: National Association of State Alcohol and Drug Abuse Directors (NASADAD). (2003). 
Recommendations related to closing the treatment gap, NASADAD policy position paper.



Recruitment Challenges

Our nation is facing a workforce development crisis in the 
addiction treatment and recovery services field because of 
many complicated and interconnected issues. 

The workforce is also being challenged with the demand for 
increased accountability, limited access to information 
technology and the need to rapidly incorporate scientific 
advances into the treatment process.



Recruitment Challenges, contd.

• Low salaries and minimal benefits
• High Workloads
• High Turnover
• No uniform educational standards or 

defined career paths
• Stigma
• Lack of incentives

Contributors to these recruitment challenges include:



ATTC Network Role

The  ATTC Network is committed to improving the competency of current and 
future practitioners primarily by creating and expanding continuing education
and university coursework, developing academic programs, increasing clinical
placements and setting educational standards.

The Network takes a broad approach to upgrading the skills of practitioners 
and other health professionals and disseminates the latest science to the 
treatment and recovery community, offering a multitude of timely products and 
services.

It is a unified approach in delivering cutting-edge knowledge 
and skills which develop a powerful workforce . . . 

A workforce having the potential to transform individual lives. 



Workforce Resources

• Pre-Service Education

• PFR/ATTC Leadership Institute

• Continuing Education

• Additional Resources & Tools
Currently the addiction treatment and recovery field is faced with complex cases 

demanding a high level of skill and professional training. Therefore, continuous

development of staff skills is imperative in the delivery of high-quality client care. 



Certification Info

Certification Info:
ATTC Network database 
consisting of basic information 
on a variety of state, national, 
and international bodies
offering licensing & 
credentialing for drug and 
alcohol counselors.

www.attcnetwork.org/find/certinfo

Note:  This database is currently linked  
to the ATTCnetwork.org and will  be transferred 
to the new site very soon.



Certification Info, contd.

Click on



Certification Info, contd.



Certification Info, contd.

Requiring and/or offering licensure:  27

Offering prevention certification:  24

Offering criminal justice certification:  19

Offering recovery certification:  1

Number of States:

Numbers based on information available at the time Certification Info 
database entries were last updated.



Competency Identification & Development
Get Ready for a Successful Addictions Career!

Addiction Counseling Competencies: 
The Knowledge, Skills, and Attitudes of 
Professional Practice 
Technical Assistance Publication Series 
(TAP 21)

Competencies for Substance Abuse Treatment 
Clinical Supervisors
Technical Assistance Publication Series 
(TAP 21-A)

www.attcnetwork.org/explore/priorityareas/wfd/getready

Competency information for Addiction Counselors and Clinical Supervisors:
•TAP 21 and TAP 21-A
• Resources
•Ask A Professional
• and more!



New Web site Feature:  Ask a Professional

Ask a Professional

This Web site gives you 
access to professionals 
across the country who are 
waiting to hear from you! 

www.attcnetwork.org/explore/priorityareas/wfd/getready/askprofessional.asp



Recruitment and Retention Resources
Workforce Home
Overview
Recruit
New to the Field
Grow

Why Employees Leave 
Top Reasons 
Staff Shortages 

Why Keep Employees 
Management Practices 
What Employees Want 

How to Keep Employees 
The Interview 
Qualifications 
Onboarding 
Engagement 

Selfcare 
Resources for Managers 

Sample Letters 
Resources for Growth 

Lead
www.attcnetwork.org/explore/priorityareas/wfd/grow/formanagers.asp



Recruitment Video

Imagine Who You Can Save
Award Winning Video

This ongoing  recruitment campaign 

includes numerous components, 

including the award winning video, a 

FREE Recruitment Kit, and a variety 

of other marketing materials. 

Produced by the Northeast  ATTC Regional 
Center, NAADAC, the Association of Addiction 
Professionals, the Central East ATTC Regional 
Center, and the ATTC National Office.



Recruitment Video, contd.

Testimonials

www.attcnetwork.org/addictioncareers/testimonials_index.asp



PFR/ATTC Leadership Institute
Addiction treatment and 
recovery services is facing a 
transition as many current 
leaders in the profession are 
retiring.

The ATTC Network is working to 

support leadership development 

activities which prepare emerging 

leaders for leadership roles. The 

Network also supports 

mentorship and other transitional 

activities which prepare and 

encourage established leaders to 

pass on their knowledge, skills, 

and wisdom to the next 

generation of leaders.



Directory of Addiction Studies (DASP)

DASP is a comprehensive list
of institutions offering degree 
programs in substance use 
disorders.  Also included:  
concentrations, specialties 
and minors in the addiction.

DASP offers search and 
sorting options for printing 
reports and generating mailing 
labels. 

www.attcnetwork.org/learn/education/dasp.asp



There are a variety of distance education opportunities for addiction treatment and 
recovery practitioners. Some courses are self-paced and others are instructor-led. 
Distance programs can be located with ease through:

• AddictionEd.org- a comprehensive catalog of quality online education programs 
compiled by the ATTC Network.

• ATTC's Directory of Addiction Study Programs (DASP) - listing of institutions offering 
certified and degreed programs in substance use

• ATTC Regional Center online courses - Soon we will offer a comprehensive list of all 
the ATTC online courses. 

– AccessEd- the Mid-Atlantic ATTC's Center for Online Courses 
– Online Education Program- New England ATTC's distance education offerings 
– SCATTC Online Learning- the Southern Coast ATTC's e-learning portal

Distance Education

http://www.attcnetwork.org/learn/education/dasp.asp


AddictionEd.org

There are a variety of 

distance education 

opportunities for 

addiction treatment and 

recovery practitioners. 

Some courses are self- 

paced and others are 

instructor-led. 



The Training Point

The Training Point: 
An uncommon learning exchange for addictions trainers

A seven week course designed to enhance knowledge and abilities in addiction 
training. 

The first and last three weeks of the course are held online via the Blackboard 
Learning System. The middle week of the course is an intensive three-day face-to- 
face learning exchange. Throughout all seven weeks, participants focus on the 
various components that create successful training experiences: the learners, 
the environment, the materials, and the trainer. Topics covered include learning 
and training styles, adult learning principles, facilitation and presentation skills, 
reflective practice, and transformative learning. 
Earn: 
40 NAADAC Contact Hours 
4 Continuing Education Units



Topical Resources

www.attcnetwork.org/learn/topics/index.asp



Blending Initiatives

Blending  Initiatives Teams:

1.Buprenorphine Treatment

2.Short-term Opioid Withdrawal 
Using Buprenorphine

3.Treatment Planning 
M.A.T.R.S.

4.Motivational Interviewing 
Assessment: Supervisory Tools 
for Enhancing Proficiency 
(MIA:STEP) 

5.Promoting Awareness of 
Motivational Incentives (PAMI)

www.attcnetwork.org/explore/priorityareas/science/blendinginitiative/index.asp



Resources for Professional Growth

Tools for Managers and 
Clinical Supervisors 

Includes: 
--Tips for Supervising 
--Self Care information 
--Performance Domains

And more!

www.attcnetwork.org/explore/priorityareas/wfd/grow/forprofgrowth.asp



ATTC Network
Caribbean Basin & Hispanic ATTC ATTC of New England
Puerto Rico, U.S. Virgin Islands CT, MA, ME, NH, RI, VT

Central East ATTC Northeast ATTC
DC, DE, MD, NJ NY, PA

Great Lakes ATTC Northwest Frontier ATTC
IL, IN, MI, OH AK, HI, OR, WA, Pacific Islands

Gulf Coast  ATTC Pacific Southwest ATTC
LA, NM, TX AZ, CA

Mid-America ATTC Prairielands ATTC
AR, KS, MO, NE, OK IA, MN, ND, SD, WI

Mid-Atlantic ATTC Southeast ATTC
KY, TN, VA, WV GA, NC, SC

Mountain West ATTC Southern Coast ATTC
CO, ID, MT, NV, UT, WY AL, FL, MS

ATTC National Office 
UMKC. Kansas City 
5100 Rockhill Rd. 
Kansas City, MO  64110 
phone:  (816) 235-6888  
fax: (816) 235-6981 
no@ATTCnetwork.org



ATTC Network Web site

www.ATTCnetwork.org


	Recruiting Staff During a Time of Transition
	Recruitment
	Why is Recruitment Important?
	Recruitment Challenges
	Recruitment Challenges, contd.
	ATTC Network Role
	Workforce Resources
	Certification Info
	Certification Info, contd.
	Slide Number 10
	Slide Number 11
	Competency Identification & Development
	Slide Number 13
	Recruitment and Retention Resources
	Recruitment Video
	Recruitment Video, contd.
	PFR/ATTC Leadership Institute
	Directory of Addiction Studies (DASP)
	Slide Number 19
	AddictionEd.org
	The Training Point
	Topical Resources
	Blending Initiatives
	Resources for Professional Growth
	ATTC Network
	ATTC Network Web site

