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BSAS Process of P4P - Element of
—  An Effective QI Partnership*

Prevent « Treat « Recover « For Life

e Good Data

« Positive Relationships

Quality Orientation
-Continuous Learning
-Process Improvement

e Incentives to Improve

*Network for Improvement of Addiction Treatment (NIATX)
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( BSAS Pay for Performance Principles
ABUSE SERVICES Objectives

Prevent « Treat « Recover « For Life

Innovative, Pragmatic, Incremental, Evidence-based

Goals/Objectives
Principles

Improve Access, Quality, and

Efficienc
Y Goals will be measurable with clear
and timely rewards
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a BSAS

Timeline
Prevent « Treat * Recover « For Life
Dec 07
P4P project
Al April 08
ATS Modality second
focus group meeting
Jan 07 \ Feb/Mar 08
May 05 Performance ATS program
BSAS Management January 08 site visits and
Strategic Plan Offsite ATS Modality interviews
released first meeting
July 08
ATS P4P trial
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Prevent « Treat « Recover « For Life
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" BSAS FYO7 Admissions by Length of

BUREAU OF SUBSTANCE
ABUSE SERVICES

Stay

b & A % 9
LOS

Admission Observations

Spikes at 4 and 6 days reflecting
alcohol and opioid protocols
respectively.

Significant drop off after 6 days

~40% of clients did not make it to 4
days of treatment

Admissions Included in Study
— 39,805 ATS Admissions overall
— 37,310 Admissions in Study

Admissions with submitted discharge dates and LOS
between 0 and 9 days.
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f Public Health

BSAS FYO7 Admissions by Discharg
Reason

ABUSE SERVICES

Prevent « Treat « Recover « For Life

Discharge Reason Observations

Noncompliance/Administrative

65% Completed

30% Dropout

3% Noncompliance/Administrative

2% Other

Completed
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1t of Public HealtF

BSAS

BUREAU OF SUBSTANCE
ABUSE SERVICES

Prevent « Treat « Recover « For Life

1,064

Discharge Reason by LOS
Observations

 5-10% of admissions do not have a
discharge reason reported

: « As LOS increases the proportion of
. clients dropping out (green)
2 decreases
2
I Completed
I Dropout
I Noncompliance/ddministrative
I Other ar Unknaowvn
SN " . ® « 2 o 5 ATS P4P to Date 06 10 08 v3 Note: width of band on spline plot indicates

LOS the relative number of admissions (n).




MR Departm f Public Health

BSAS FYO7 Post ATS Care within 14

BUREAU OF SUBSTANCE
ABUSE SERVICES

Days

Prevent « Treat « Recover « For Life

Transition Observations

ATS To_ Other
- 17% ATS to ATS

21% ATS to Other Treatment

62% ATS to No Treatment

ATS_To_ATS ATS_To_None
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MR Department of Public Health

| BSAS FYO7 Post ATS Care within 14

BUREAU OF SUBSTANCE
ABUSE SERVICES

Days

Prevent « Treat « Recover « For Life

Transition Observations
747

Longer LOS results in greater
chance of moving to the next
level of care

Percentage of clients

2 transitioning to other care
$ increases with LOS (to ~30%).
¥ » Percentage of clients returning
£ to ATS decreases with LOS.
E
B ATS_To_ATS
7 ATS_To_Mone
N ATS To Other
) N n ) » ) AR

LOS

BSAS A 1S P4P 10 wate Uob 1u 08 v3 Note: width of band on spline plot indicates
the relative number of admissions (n).



MR Department of Public Health

BSAS

- FYO7 Average LOS by Progra

Prevent « Treat « Recover « For Life

Andrew ATS

LOS by Program Observations

Bridge/Recovery ATS
CAB ATS

Overall ALOS = 4.16 Days

CAB BostonTxC ATS

Carlson ATS

Dimock ATS

Gosnold ATS

HighPoint ATS

Program

HighpointBroc ATS

LowelliATS

McGee ATS

Providence ATS

Specirum ATS

SSTAR ATS

Thayer ATS

0.0 0.5 10 1.5 20 25 3.0 35 4.0 45 50
ALOS with Overall Average Line



MA Department of Public He

BSAS FYO7 Treatment Completion by
Program

BUREAU OF SUBSTANCE
ABUSE SERVICES

Prevent « Treat « Recover « For Life

Andrew ATS

Completion Observations

Bridge/Recovery ATS

CABATS

Overall Completion Rate is
65%

CAB BostonTxC ATS

Carlson ATS
Dimock ATS

Gosnold ATS

Program

HighPoint ATS

HighpointBroc ATS

LowellATS
MeGee ATS
Providence ATS

Spectrum ATS

I Completed

SSTAR ATS
I Diid Mot Complete

Thayer ATS

Note: width of band on spline plot indicates
Relative Completion the relative number of admissions (n).



MR Department of Public Health

| BSAS FY07 14-Day Post ATS Transition By

BUREAU OF SUBSTANCE
ABUSE SERVICES

Program

Prevent « Treat « Recover « For Life

Andrew ATS

Bridge/Recovery ATS

CABATS

BN ATS To ATS
7 ATS To_Mone
0 ATS To_Other

CAB BostonTxc ATS

Carlsan ATS

Dimock ATS

Gosnold ATS

Program

HighFPoint ATS

Highpoint/Broc ATS

LowelllATS
McGee ATS

Providence ATS
Spectrum ATS

SETAR ATS

Thayer ATS

Note: width of band on spline plot indicates
Relative % Admissions the relative number of admissions (n).



Prevent * Treci Recover « For Life

Modality Dashboard Example

X T _ M Measures
Frogram |Completed  [AMA Admin Disch |ALOS
= e 64% 28% 3% 450
10000 1 Andrew House 61% 29% 7% 5.45
Eridge/Fecovery 61% 34% 1% 4.44
i_arlson Recovery 60%| 31V 3% 3.90
5000 - Miclzee T0%| 26%)| 1%l 6.20
CAE - Boston 57%| 36%| 3% 353
i_AE - Danvers T8% 18%| 1% 4.43
Thayer 60%| 26%| 4% 413
Dimock 48%| 38% 3% 4.04
vl Gosnold 70%) 17% 1% 5.30
Cath.Ch/Brockton 55% 371% 6% 3.93
081 W Completed s | |High Point 70% 23% 3% 4.65
= i';‘gi;*‘ﬁ% Lowell CHI 62%| 33%| 4%y 4.27
0E - Frovidence 72%| 24 3% 5.21
Spectrum 72%)| 23% 3% 4.75
GSTAR 64%| 29%| 1% 5.22/
0.4 - = x
ransitions by Admission =
0z - 10000 | trans_time
M oto14
20an - M 141029
oo - e o29 o+
L 1 2 3 4 e D B0 - Mo Transition
4000 -
2000 -
BSAS Dashboard -FY 2007 .
Draft ATS to ATS
d ATS to Other trans_type
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ABUSE SERVICES
Prevent « Treat « Recover « For Life

Program Dashboard Example

Enrollment Trends — 1§ Measures —
. _ Frograrm o |Completed  |AMA Admin Disch [ALOS
= Erl:reunlffnents 61% 29% 7% 5.45
400 - |Andrew House 61%) 29% 7% 5.45]
200 - Primary Drug Type i
PrirmaryDrug
200 - M Herain B0.33%
M Alcohol 30.02%
;o - B4 Oth Opiates 3.80%
Benzo 3.28%
o - ; 5 E . B4 Others 2.57%
e fyogtr . Homeless B
Dispostion by Quarter = Living Status
B Completed % M Homeless BO.27%
omplete
—hey M Cther 39.73%
0g - B A Dis %
0.4 - . P
Transitions by Admission =
0.2 - 500 - trans_time
Boto14
400 - B 141029
0o - ; 5 . . R
ann - Mo Transition
L. Tyt A
200 -
100 -
BSAS Dashboard - FY 2007 o]
Draft ATS toATS ATS to Other
, trans_type




BSAS Measures and Incentive
— Structure

Prevent « Treat « Recover « For Life

 AMA/completion rates for P4P
-significant variation among programs
-change-able

Other outcomes monitored (transition)

No “penalties” in initial phase

Individual program targets based on uniform algorithm

Other incentives beyond financial
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Next Steps

_BSAS

Prevent « Treat « Recover « For Life

 |dentify and control for major differences in program level
data

 Completion of Provider and Systems Dashboard
e Begin to identify best practices

e Define incentive structure

e July 1, 2008 — begin six month pilot

e January, 2009 — begin P4P
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