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Illinois Access to Illinois Access to 
Recovery Support Recovery Support 

ServicesServices



Illinois Access to Recovery (ATR)  Illinois Access to Recovery (ATR)  
ServicesServices

Began in 2004 as a CSAT funded    
Pathways to Recovery Project

Funded to provide Recovery 
Support Services and a limited set 
of Treatment services to individuals 
with Substance Abuse disorders 
within targeted geographic areas.
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Key Elements of the Illinois Key Elements of the Illinois ATRATR
 Services ProgramServices Program

–
 

Client Services are Voucher based
–

 
Permits client choice of  the services vendors

–
 

Uses Non-Obligated Payments Processing
–

 
Support the provision of Recovery support services

–
 

Involves additional Faith-Based recovery services 
providers 

–
 

Integrates Treatment and Recovery Support Services
–

 
Uses an Electronic Billing Interface



AA
TT
RR

Key Voucher Program IssuesKey Voucher Program Issues

–
 

Client Population
–

 
Billable Services and Rates

–
 

Provider Application 
–

 
Fee for Service Voucher process

–
 

Data collection Process 
–

 
Billing Processes

–
 

On-line ISTARS Reports 
–

 
Services review/monitoring
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Client Population Client Population 
–

 
Individuals in need of Recovery and treatment 
services who reside within the  Illinois  service 
boundary areas of Cook County, Fifth , Sixth and 
Tenth Judicial Circuit

–
 

Served approximately 8000 clients for the first three 
years

–
 

Projections are for 6210 for the 3 years of ATR 2
–

 
$1,400,000 in services to individuals with 
Methamphetamine related addiction
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Map of Coverage Area:  Other  NonMap of Coverage Area:  Other  Non--Cook CountyCook County
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Map of Coverage Area: Cook CountyMap of Coverage Area: Cook County
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RR Provider EnrollmentProvider Enrollment

–
 

Licensed Treatment Services provider (must meet 
specified Illinois DHS DASA Administrative Rules) 
or 
be a Recovery Support Services provider who is not a 

DASA licensed treatment provider
–

 
Be registered as a business entity within the state of 
Illinois

–
 

Be able to maintain the services for which they seek 
enrollment

–
 

Complete an ATR provider Application and on-site 
visit

–
 

Have an signed ATR Services Memorandum of 
understanding 

–
 

Be registered and filed with the Federal IRS office
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64

28

Recovery  Support Services 
(45 are Faith Based Entities)

Treatment Services       
(1 is a Faith Based 
Entity)

Illinois ATR Service Providers SFY 2008
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–
 

Recovery Services
Continuing Care (Individual and Group)
Vocational Training 
Transportation
Recovery Home 
Recovery Coaching 
Spiritual Support
Drug Free Transitional Housing

–
 

Treatment Services
Assessment
Treatment Planning
Individual/Group Counseling (Level 1 
and 2) 
Outpatient Methadone
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ATRII Services Projections
Meth Transportation 

1%

Meth Recovery Management
1%

Outpatient Methadone
6%

Assessment/ Referral     (Cook), 
8%

Meth Assessment Referral
1%

Meth High Intensive outpatient
11%

Meth low intensive outpatient
1%

Toxicology Screening 
1%

Spiritual Support
3%

Recovery Coaching 
9%

Employment Services/Placement
8%

Vocational Training
12%

Assessment/ Referral  
 (Non Cook) , 3%

Transportation  (Cook), 2%

Transportation (Non Cook)
2%

Recovery Management Services 
Follow up 

10%Recovery Management Services 
(intake and assessment), 2%

Recovery Home
11%

Drug Free Transitional Living 
5%

Continuing Care Group
3%

Continuing Care Individual
3%

ATR II services ProjectionsATR II services Projections
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ATR Services ProcessATR Services Process
–

 
Initial entry (enrolled and GPRA completed)

–
 

Client selects the Vendor(s)
–

 
Referral(s) and Voucher(s) created 

–
 

Client obtains services from the vendor(s)
- Provider report services to ISTARS weekly/daily
- Weekly ISTARS to DHS CARS interface
–

 
Authorization within reviews (DHS CARS)

–
 

DHS submits payment information to Illinois Office 
of the Comptroller weekly
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GPRA GPRA 
Information Information 

CollectedCollected

Client contacts Assessment Client contacts Assessment 
entity for Screening and Assessmententity for Screening and Assessment

Assessment and Referral completed,  Voucher Assessment and Referral completed,  Voucher 
Authorized ,Client Selects VendorAuthorized ,Client Selects Vendor

Services ProvisionServices Provision

Services Reported Via Services Reported Via 
ISTARSISTARS

Documented in Documented in 
Client RecordsClient Records

Weekly Billing Interface ISTARS with DHS Accounting System  Weekly Billing Interface ISTARS with DHS Accounting System  

(creates Voucher Electronically) (creates Voucher Electronically) 

Payments Processed  to State Comptroller Payments Processed  to State Comptroller 

Service Reports Service Reports 
GeneratedGenerated/ GPRA / GPRA 

UploadedUploaded

Fiscal Fiscal 
ReportsReports
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RR Electronic Billing/Payments DetailElectronic Billing/Payments Detail
-are electronically generated weekly, and interfaced into DHS CARS  

-are processed from batched Provider Services reporting to ISTARS

-utilize pre-assigned rates for service

-pay & reconcile via a Fee-For-Service disbursement methodology

-receive four levels of review prior to submission to the state 
comptroller (one ATR staff and three by DHS fiscal processes)

-provides weekly updates to the DHS accounting system and 
warehouse system key data regarding expenditures  by Grant Fiscal 
year and Provider identification

-once interfaced and entered into the DHS CARS accounting data sets 
this data is able to provide electronic fiscal reports on payment 
processing on a daily, and as needed basis ( 24hrs/7days week)
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ISTARS Advantages   ISTARS Advantages   
SServiceservices

 
AdvantagesAdvantages

 --Provider enrollment processProvider enrollment process
 --Expanded service provider  groupExpanded service provider  group

 --Payments processing (electronic, accuracy, Payments processing (electronic, accuracy, 
reports) reports) 
--Services site selection is client basedServices site selection is client based

 --Client referrals (electronic) Client referrals (electronic) 
--Added Recovery support services availabilityAdded Recovery support services availability

 DDATA sharingATA sharing
 --On line electronic sharing of assessment and On line electronic sharing of assessment and 

intake data  once referral is made and acceptedintake data  once referral is made and accepted
 --First electronic billing interface with the DHS First electronic billing interface with the DHS 

accounting system for DASAaccounting system for DASA



AA
TT
RR ISTARS Advantages (continued)ISTARS Advantages (continued)

–
 

Monitoring controls 
-Allows  monthly, weekly, and daily monitoring 
of payments processing via the DHS accounting 
system and ISTARS 
-Allows monthly review of services type 
utilization  to be done via ISTARS 
-Supports individual service reports for on site 
reviews by ATR staff
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Challenges in implementingimplementing
 

the 
ATR Voucher Process

Required the implementation of an Inter agency 
agreement with the Illinois Office of the comptroller to 
permit non-obligated payments on the basis of client 
choice of services provider 

New provider had to develop skills with computerized 
data entry processes

ISTARS Software edits were needed and the process 
required to implement these changes required some lead 
time

ATR Vouchers require 4 DHS reviews prior to going 
to the Illinois Comptroller for payment initiation 
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Key Performance Aspects of the ATR Key Performance Aspects of the ATR 
Voucher ProcessVoucher Process

1)1)
 

Responsive to client needs and choiceResponsive to client needs and choice

2)2)
 

Involves added Recovery Support Service Involves added Recovery Support Service 
ProvidersProviders

3)3)
 

Provides weekly Payments Provides weekly Payments 
Processing/RecordingProcessing/Recording

4)4)
 

Provides for efficient data  collection and Provides for efficient data  collection and 
uploads uploads 

5)5)
 

Provides ability to connect payments to specific Provides ability to connect payments to specific 
client/servicesclient/services
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