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Overview of the ATTC Network
Focus:  Workforce Development



• Raise awareness of evidence-based and promising 
treatment and recovery service practices, 

• Build skills to prepare the workforce to deliver state-of- 
the-art addictions treatment and recovery services 

• Change practice by incorporating these new skills into 
everyday use for the purpose of improving addictions 
treatment and recovery outcomes.

ATTC Purpose
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The ATTC Network 2007-2012
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National Approach
Respond to SAMHSA

Develop Network Strategic Plan

Form Network Workgroups

Collaborate on Cross-ATTC Projects

Partner with ATTC Advisory Group 
and other stakeholders

Promote & Market Network Products

Regional Approach
Respond to SAMHSA

Conduct State Needs Assessments

Develop Work Plans Based on 
Needs Assessments

Respond to needs of SSAs & Other 
State/Regional Stakeholders

Partner with Regional Advisory 
Group 

Engage in Cross-ATTC Projects

How the Network Does its Work
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• Workforce Development

• Technology Transfer and Systems Change

• Performance Monitoring and Quality Improvement

• Recovery-Oriented Systems of Care

• Communication and Network Development

The ATTC Network Priority Areas
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Workforce Development Reports

Several recent reports have highlighted the challenges facing the substance 
use disorders treatment workforce and raised the profile of workforce issues 
on the national agenda:

• Crossing the Quality Chasm:  A New Health System for the 21st Century 

• Improving the Quality of Health Care for Mental and Substance-Use 
Conditions

• Strengthening Professional Identity:  Challenges of the Addictions 
Treatment Workforce, A Framework for Discussion 

• The Action Plan on Behavioral Workforce Development
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Workforce Development Reports – contd.
The recommendations in all these reports are highly consistent and include:

• Adopting National Core Competency Standards
• Creating Career Paths for Different Parts of the Workforce
• Developing, Delivering and Sustaining Leadership and Management Development 

Initiatives
• Improving Recruitment and Marketing Strategies
• Providing Cross-Training on Addictions for Primary Care and other Professionals
• Supporting Development and Adoption of National Accreditation Standards 

for Addictions Education Programs
• Supporting Stronger Academic Programs across the Full Range of Higher 

Educational Institutions
• Identifying and Disseminating Best Practices in Staff Retention
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Workforce Development is a Top Priority
For the Addiction Technology Transfer Center (ATTC) Network, workforce 
development remains a top priority and the recommendations outlined by these 
reports are very well suited for the ATTC Network.

The Network undertakes a broad range of initiatives in response to emerging 
needs and issues in the treatment field. 

The role of the Network is to improve addiction treatment by strengthening the 
knowledge, skills and attitudes of substance abuse treatment practitioners and to 
disseminate the latest science to the treatment community. 

We create a multitude of timely products and services relevant to the many 
disciplines represented by the addiction treatment workforce.
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Find all products, resources and tools at:

ATTCnetwork.org
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Explore
• Regional Centers
• National Programs & Initiatives
• ATTC Priority Areas

Learn 
• Featured Topics Library
• Term Master
• Educational Opportunities

Find
• Resources and Publications
• Events
• Certification Info

ATTC Network Web site

Click on
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ATTC Priority Areas

Workforce Development

The Science of Addiction

Technology Transfer

Click on WFD
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ATTC Regional Workforce Surveys

ATTC Regional Surveys 

Found in the Overview section  -
Under the Resources Heading.

Locate your  local workforce 
survey here.

Coverage of WFD issues on Web site 
is comprehensive.
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National Workforce Survey

What is the National Workforce Survey?

• National Workforce Survey of all States

• Survey of Agency Directors listed in the 
I-SSATs

• Gathers information on the organization 
and staff

• Sampling methodology to be determined
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National Workforce Survey, contd.

Purpose is to understand:

1.What are the demographics of the workforce? 

2.What are the anticipated workforce development needs for 
2010 – 2015?

3.What are the common strategies & methodologies to prepare, 
retain and maintain the workforce?
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National Workforce Survey, contd.

• All Regional Centers will participate

• Approach will be both qualitative and quantitative

• Electronic survey of agency directors

• Final Report--2012



PFR/ATTC Leadership Institute
Addiction treatment and 
recovery services is facing a 
transition as many current 
leaders in the profession are 
retiring.

The ATTC Network is working to 

support leadership development 

activities which prepare emerging 

leaders for leadership roles. The 

Network also supports 

mentorship and other transitional 

activities which prepare and 

encourage established leaders to 

pass on their knowledge, skills, 

and wisdom to the next 

generation of leaders.



Directory of Addiction Studies 
(DASP)

DASP is a comprehensive list
of institutions offering degree 
programs in substance use 
disorders.  Also included:  
concentrations, specialties 
and minors in the addiction.

DASP offers search and 
sorting options for printing 
reports and generating mailing 
labels. 

www.attcnetwork.org/learn/education/dasp.asp



There are a variety of distance education opportunities for addiction treatment and 
recovery practitioners. Some courses are self-paced and others are instructor-led. 
Distance programs can be located with ease through:

• AddictionEd.org- a comprehensive catalog of quality online education programs 
compiled by the ATTC Network.

• ATTC's Directory of Addiction Study Programs (DASP) - listing of institutions offering 
certified and degreed programs in substance use

• ATTC Regional Center online courses - Soon we will offer a comprehensive list of all 
the ATTC online courses. 

– AccessEd- the Mid-Atlantic ATTC's Center for Online Courses 
– Online Education Program- New England ATTC's distance education offerings 
– SCATTC Online Learning- the Southern Coast ATTC's e-learning portal

Distance Education

http://www.attcnetwork.org/learn/education/dasp.asp


AddictionEd.org

There are a variety of 

distance education 

opportunities for 

addiction treatment and 

recovery practitioners. 

Some courses are self- 

paced and others are 

instructor-led. 



The Training Point

The Training Point: 
An uncommon learning exchange for addictions trainers

A seven week course designed to enhance knowledge and abilities in addiction 
training. 

The first and last three weeks of the course are held online via the Blackboard 
Learning System. The middle week of the course is an intensive three-day face-to- 
face learning exchange. Throughout all seven weeks, participants focus on the 
various components that create successful training experiences: the learners, 
the environment, the materials, and the trainer. Topics covered include learning 
and training styles, adult learning principles, facilitation and presentation skills, 
reflective practice, and transformative learning. 
Earn: 
40 NAADAC Contact Hours 
4 Continuing Education Units



Topical Resources

www.attcnetwork.org/learn/topics/index.asp



Blending Initiatives
Blending  Initiatives Teams:

1.Buprenorphine Treatment

2.Short-term Opioid Withdrawal 
Using Buprenorphine

3.Treatment Planning 
M.A.T.R.S.

4.Motivational Interviewing 
Assessment: Supervisory Tools 
for Enhancing Proficiency 
(MIA:STEP) 

5.Promoting Awareness of 
Motivational Incentives (PAMI)

www.attcnetwork.org/explore/priorityareas/science/blendinginitiative/index.asp



Resources for Professional 
Growth

Tools for Managers and 
Clinical Supervisors 

Includes: 
--Tips for Supervising 
--Self Care information 
--Performance Domains

And more!

www.attcnetwork.org/explore/priorityareas/wfd/grow/forprofgrowth.asp
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