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Our  Defi ni t i on  of  Cli ni cal  Supe rvi si onOur  Defi ni t i on  of  Cli ni cal  Supe rvi si on

Planning, directing, monitoring and 
evaluating the work of another in the 
context  of a collaborative mentoring 
relationship



The Pur pose  of  t he  WorkThe Pur pose  of  t he  Work

By providing technical assistance directly within By providing technical assistance directly within 
agencies we hope to:agencies we hope to:

1.1. Strengthen the value of clinical supervision at  Strengthen the value of clinical supervision at  
the agency level.the agency level.

2.2. Increase direct  observation, feedback and Increase direct  observation, feedback and 
mentoring of direct service staff.mentoring of direct service staff.

3.3. Improve counselor performance.Improve counselor performance.



The I mpl ement at i on  St epsThe I mpl ement at i on  St eps
1.1. Ass e s s  t h e  a g e n cy  f o r  Ass e s s  t h e  a g e n cy  f o r  ““readinessreadiness””
2.2. Train clinical supervisors in mentoring.Train clinical supervisors in mentoring.
3.3. Distribute TAP 21 to all counselors.Distribute TAP 21 to all counselors.
4.4. Establish regular meetings between clinical Establish regular meetings between clinical 

supervisors and direct service staff.supervisors and direct service staff.
5.5. Discuss the model of supervision and the Discuss the model of supervision and t he 

implications for  the counselor.implications for  the counselor.
6.6. Provide performance assessment tools, the Provide performance assessment tools, the 

professional development plan and assist  professional development plan and assist  
counselors with self rating of TAP 21 counselors with self rating of TAP 21 
competencies.competencies.



Mor e  S t e p sMor e  S t e p s
7.7. Supervisor  observes the counselors at  work.Supervisor  observes the counselors at  work.
8.8. Supervisor  provides strengthSupervisor  provides strength-- based feedback.based feedback.
9.9. Supervisor  and counselors collaborate on a Supervisor  and counselors collaborate on a 

professional development plan.professional development plan.
10.10 . The supervisor  teaches, mentors and coaches The supervisor  teaches, mentors and coaches 

the counselor.the counselor.
11.11 . The supervisor  observes and assesses The supervisor  observes and assesses 

performance resulting from professional performance resulting from professional 
development plan activities.development plan activities.

12.12 . Celebrate success and develop a new plan to Celebrate success and develop a new plan to 
continue skill improvementcontinue skill improvement..



How i t  i s  wor ki ng  so  f a rHow i t  i s  wor ki ng  so  f a r

We have completed implementation projects in We have completed implementation projects in 
three agencies and have 6 three agencies and have 6 
onon --going projects in Washington and Oregon. going projects in Washington and Oregon. 

The State of Idaho adopted this model for  all The State of Idaho adopted this model for  all 
agencies providing services under  contract  with agencies providing services under  contract  with 
the Idaho Department  of Health and Welfare.the Idaho Department  of Health and Welfare.



Lessons LearnedLessons Learned
1.1. Top management must be willing to support  Top management must be willing to support  

the effort  100%.the effort  100%.
2.  There must  be a well defined process for2.  There must  be a well defined process for

bibi -- directional communication.directional communication.
3.   The agency must  be prepared for change to 3.   The agency must  be prepared for change to 

occur  at  many levels.occur  at  many levels.
4.4. The  consul t ant  mus t  be f l exibl e  The  consul t ant  mus t  be f l exibl e  -- agencies agencies 

will not implement on the same schedule.will not implement on the same schedule.
5.5. There must be a  commitment from all levels There must be a  commitment from all levels 

of the agency and especially the clinical of the agency and especially the clinical 
supervisory staff.supervisory staff.



More LessonsMore Lessons
6.6. An external consultant  is essential to be a An external consultant  is essential to be a 

guide, mentor and support  to the clinical guide, mentor and support  to the clinical 
supervisors.supervisors.

7.7. Ther e  mus t  be a  Ther e  mus t  be a  ““sustainabilitysustainability”” plan so that  plan so that  
the model will be continued after  the work of the model will be continued after  the work of 
the consultant  is finished.the consultant  is finished.

8.8. There must  be a  st rong CHANGE leader  within There must  be a  st rong CHANGE leader  within 
the agency who will  support  and guide t he the agency who will  support  and guide t he 
process.process.

9.9. The implementation of this type of clinical The implementation of this type of clinical 
supervision may precipitate other  changes supervision may precipitate other  changes 
wit hi n  t h e  agency.wit hi n  t h e  agency.



Stumbling BlocksStumbling Blocks
►► Lack of  Lack of  ““actualactual”” commitment to the commitment to the 

implementation process by upper  management.implementation process by upper  management.

►► Lack of  c ommi t ment  by membe r s  of  t he  c li ni cal  Lack of  c ommi t ment  by membe r s  of  t he  c li ni cal  
supervision team.supervision team.

►► Lack of strong leadership by the CHANGE leader.Lack of strong leadership by the CHANGE leader.

►► Agencies often have more going on at  any given Agencies often have more going on at  any given 
time than the staff can manage effectively.time than the staff can manage effectively.



When we are successfulWhen we are successful
►► ““We will never  go back to the way we used to do We will never  go back to the way we used to do 

supervisionsupervision””

►► Counselors value feedback.Counselors value feedback.

►► Supervisors gain confidence in both themselves Supervisors gain confidence in both themselves 
and their supervisees.and their supervisees.

►► Management has tools to assure safety and Management has tools to assure safety and 
effectiveness of clinical services.effectiveness of clinical services.

►► Agencies retain valued staff and lose some whose Agencies retain valued staff and lose some whose 
performance is unacceptable.performance is unacceptable.



WhatWhat’’s next?s next?

►►Watch for the Watch for the Clinical Supervision in Clinical Supervision in 
Substance Abuse TreatmentSubstance Abuse Treatment TIP due to be TIP due to be 
published in 2009.published in 2009.



Let me Know if I Can HelpLet me Know if I Can Help

Thank youThank you

porterj22@aol.comporterj22@aol.com
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