The Maine
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Office of Substance Abuse
Maintenance of Effort for SAPT Block Grant

Budgeted Budgeted

Title SFY '05 SFY '06
Office of Substance Abuse GF 5,751442 7,302,987
Driver Ed & Evaluation Prg 1,248,549 1,258,600
OSA Medicaid See 1,328,112 2,828,706
Viedica 5 0 45.00




OSA Annual Budget Revenues

MaineCare Match - State GF
0 MaineCare Match - FHM Funds
O Federal Categorical Grants

O Federal SDF Schools

O Federal SAPTBG

O Fund for Healthy Maine (FHM)



OSA Annual Budget State Revenues

O MaineCare Match - State GF

O MaineCare Match - FHM Funds

O Fund for Healthy Maine (FHM)



Maine’s Development and Implementation of

our Maintenance Of Effort Agreement

A requirement of the Block Grant



Maintenance of effort has many
different components to it and each is
critical. Consider each component a
spoke in the wheel that helps provide

. form and balance.




Invest
Time and Resources in Building

Relationships




OSA Staff Serve

e Director — Substance Abuse Services
Commission
 Managers — Inter-Departmental /




Build Trust

Say what you do, do what you say




To Carry Forth our Mission, OSA will:
 Move the field forward

e Have a full continuum of services
e Reach out to other fields
e Make data-driven decisions




Be Open

Receliving, Giving, and Sharing
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To give, is to receive.



Respond

To All as a Customer




 Requests for updates from the Substance
Abuse Services Commission

 Requests to participate in Study Groups
as results to legislative resolves.

e Requests for information from leqislators




Transparent
For all to See

[]Invest




OSA Funded Treatment and
Prevention Programs by Region

2007 OSA Annual Report

Seeing is Believing.



Communicate

Be clear, concise, and
understandable

] Invest




USE OF MULTIPLE SUBSTANCES - 2006 — HIGH SCHOOL (Grades 9-12)*

Alcohol & Manjuana, 72%

HBlc:ohol & Cigareties, 4.5%
I"ast 30 Day Use

of Alcohel, Cigarettes,
and Marijuana

Among High School

-SEU-I:I.E!IIEE

Marijuana Only, 1.7%
Cigaredes Only, 2.1%
Cigaredes & Marijuana, 1.2%

2007 OSA Annual Report

Less is More.




Understand
Their World — Stand 1n Their Shoes

[JInvest
[JTrust




Walk with them
INn thelr communities




Include
Them in the work that you do

[]Invest
[ Trust




Substance Abuse Services

commission
e Mission - The Substance Abuse Services Commission

will be a bridge between the OSA, the public, and
elected officials, regarding the issues of substance
abuse prevention, research, identification, and

treatment.




MAINE DEPARTMENT OF HEALTH & HUMAN SERVICES
Office of Substance Abuse
Maintenance of Effort for SAPT Block Grant

Budgeted Budgeted
Title SFY '05 SFY '06 SFY '07 SFY '08 SFY '09
Office of Substance Abuse 5,751,442 7,302,987 7,242,461 7,202,209 7,723,356
Driver Ed & Evaluation Prog 1,248,549 1,258,600 1,407,880 2,081,466 2,099,976
OSA Medicaid Seed 1,328,112 2,828,706 3,452,354 2,817,452 2,767,522
Medical Assistance Program 543,087




Office of Substance Abuse
Organizational Values:

Commitment to Excellence
Commitment to Customer Service
Shared Vision and Movement in a Clear Direction | Trust

Invest




Maine Office of Substance Abuse

41 Anthony Ave.
#11 State House Station
Augusta, ME 04333-0011



http://www.maine.gov/dhhs/osa/index.htm

Practices to build and maintain a healthy
Maintenance of Effort Agreement
(Relationships).

Invest Time and Resources in Building Relationships .
Time is Money.

Build Trust - Say what you do, do what you say .
If you are going to talk the talk, walk the walk.

Be Open Receiving, Giving, and Sharing.
To give is to receive.

Respond to All as a Customer.
Treat others as you wish to be treated.

Transparent for all to see.
Seeing is Believing

Communicate - Be clear, concise, and understandable.
Less is More.

Understand Their World — Stand in Their Shoes.
To truly know a person you need to walk in their shoes.

Include them in the work that you do.
Many Hands Make Light the Work.

Maine Office of Substance Abuse, www.maine.gov/dhhs/osa/index.htm, 207-287-2595
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