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Historical Context

e Post 9-11 revenue downturn

e Four years of broad budget reductions (FYO1-
Y04 - $44.5m to $33.2

« Swelling Medicaid expenses and entitlement
programs

 Simultaneous reductions to Medicaid, AIDS
Division

* Walver for “extraordinary economic conditions”
In FYO3

e No waliver in FY04




Prevent » Treat « R

“Thorn into Gold” Strategies

BSAS

er » For Life

e Strong partnership with SAMHSA and
CSAT staff

 Communication with Fiscal Affairs,
_egislature, Advocates, Press

* Resist other agency funding
 Have a Strategic Plan
 Articulate the cost of untreated addiction
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