Electronic Health records as a tool to
Promote Recovery and Wellness

“Salt Lake County Experience’

Publicly funded substance abuse services are delivered through a
Federal, State and County-based system within the United States. This
presentation is intended to explain our thinking and strategy to
deploy a flexible EHR which promotes recovery.

Patrick J. Fleming, Director
Salt Lake County Division of
Substance Abuse Services
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Background

« SLCo is alarge urban county with a contracted delivery
system of 17 providers, over 1,000 contracted staff,
13,000 duplicated admissions and 8,100 unique clients
served per year - treatment expenditures of $25
Million/yr.

Its 17 vendors used a hodgepodge of data reporting

systems - some sophisticated some not but all costs
were passed onto the county in either decreased
admissions or increase rates.

SLCo needed to update its data systems to improve
compliance with reporting requirements and mandates
for electronic health records while promoting client
centered services which result in recovery and wellness.
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Bac kg round (continued)

« SLCo, as a vendor-based system, needs timely access
to linked performance and financial information for
management and accountability purposes.

Demand for services will constantly increase with

commensurate funding being unlikely.

Elected officials at all levels do not favor spending funds
on administration (EHRS) but want more money in direct
client services which support successful client outcomes.
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Goals

Develop a web-based information system which promotes recovery and
partnership with other social and health services providers BUT is based on
Informed consent.

Increasingly, substance abuse services must be viewed as part of the
health care system therefore a functional electronic health records (EHR) is
needed.

Continue to support our overall mission of assuring that high quality,
competently managed services are delivered in a manner that guarantees
accountability to local, state and federal elected officials and to the public at
large.

Accountability demands accurate and cost-effective management
information systems for administrative and clinical services.

Collaborate with providers to share responsibility for EHR development with
the county paying the cost.

Expectations will also extend to vendors/providers with a push toward pay-
for-performance based contracting.

With demand for services increasing (45,000 adults in need of treatment
with 8,100 slots available) decrease overhead and increase capacity within
existing funds.
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EHR Goals

#1 Goal — keep the client in the center of the process.

# 2 Goal - improve services through the use of
technology to increase wellness and recovery.

# 3 Goal - increase treatment admissions by
decreasing administrative costs.

#4 Goal - keep the development costs down by sharing
costs with other public partners.

#5 Goal — keep innovation and enhancements in the
forefront by collaborating with other public partners.
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Recovery-Oriented Systems of Care

In the recovery-oriented systems of care approach, the treatment is
viewed as one of many resources needed for a client’s successful
Integration into the community.

No one source of support is more dominant than another.

Various supports need to work in harmony with the client’s direction,
so that all possible supports are working for and with the person in
recovery.

Support person-centered and self-directed approaches to care that
build on the strengths and resilience of individuals, families and
communities to take responsibility for their sustained health,
wellness, and recovery from alcohol and drug problems.
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Recovery-Oriented Systems of Care
(continued)

o Offer a comprehensive menu of services and supports that can be
combined and readily adjusted to meet the individual’s needs and
chosen pathway to recovery.

Support person-centered and self-directed approaches to care that

build on the strengths and resilience of individuals, families and
communities to take responsibility for their sustained health,
wellness, and recovery from alcohol and drug problems.

Offer a comprehensive menu of services and supports that can be
combined and readily adjusted to meet the individual’s needs and
chosen pathway to recovery.
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Recovery requires an ongoing process of systems

Improvement that incorporates the experiences of
those in recovery and their family members.
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EHRs and
Recovery Support
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Jganning lient: Kyle, Selina | SOK020840F | Case #: 1 Print Fieport  Print ‘e Pagout

Home Page Treatment Plan/Encounter Notes for Kyle, S
Agency »

Group List =
Client List ¥ Program | 7-03_1.0_Moms : 7/2Z2/2008 - V| Rendering Staff| Currig, Brian

Client Profile b Start Date [10/6/2008 End Date Billable
Mon-Epizode Contact ) ) ) -
e et w Start Time |9:00 AR End Time |10:00 AR Duration (80 IWin A

Intake Dimenzion Reload Previous ASAK Priority, Goal, & Method Statement

VWait List 1 - Acute Intoxication and/or Severity Ratin g| Low w | By Currie, Brian 7/23/2008 11:03:47 AM: Review
Withdrawal Potential No concernz. Client reports no use of drugs X 21 days and
b as 0f7/23/2008 DCFS UA’s confirm this.

Screening » . E
2 et 2 - Biomedical Conditions and Severity Rating| Low w By Currie, Brian 7/23/2008 11:08:35 AM: 21 Review
T Complications as off} = Client has a reported mild case of asthma that rarely flares
Admizsion k- 123120 up and when it does is reportedly easily
—— 3 - Emotional, Behavioral, or Sewverity Rating| Med By Currie, Drian (1272008 4.56.00 FIT.
Encounterz W Cognitive Conditionz . By Currig, Brian 10/6/08 12:24.38 PM:
and Complications 82 0T10/8/2008 Priority: *| haven't felt depressed in a long time.” Client has
MNarrative 4 - Readiness to Change Severity Ratin g| Med By Currie, Brian 7/23/2008 5:04:47 PM: Review
Seryices ; By Currie, Brian 10/8/08 12:32.38 PM:
Ry 8% 017232008 Priority: “Fve been really proud of myself. Fve been doing
Motes 5 - Relapse, Continued Use, or Sewverity Ratin g| Med By Dt.wr?'e, H“B“ TIZ32008 4:54:18 PH: Review
Continued Problem Potential = By Currie, Brian 10/8/06 12:35:38 PI:
Priority: *1 =til have cravings and urges, but they are not
) & - Recovery / Living Severity Ratin g| Med By Currie, Brian 7/23/2008 4:55:29 PM:
Dizcharge & T By Currig, Brian 10/6/08 12:45:38 PM:
Con=sent as of7/23/2008 Priority: “Everything is going good with my job and rmy new
Referralz
Payments
Epizode List
System Adminiztration b
Iy Settings =
Reportz

Service | 50806 - Individual Psychotherapy 45 to S0 min. w | Created Date FI23/2008 11:03 AN

Treatment b

Cutcomes

Administrative Actions
lrﬁign Treatment Plan
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U w; Ts ser: Westergard, Cory, USU p : June 2008, Rev 2
. 5 SLCo Outreach Unit, Assessment and Referral Unit
Hrayiniin g Client: Kyle, Selina | SOK020840F | Case #: 1 Print Report  Print e Logout

Heme Page Encounter Notes for Kyle, Selina
Agency »
Group List & 2 - Biomedical Conditions and Complications Severity RatingLow
Client List ¥ By Currie, Brian 7/23/2008 11:08:35 AM:

Client Profile » Client has a reported mild caze of azthma that rarely flares up and when it does iz reportedhy easzily
contrelled by medications.

Non-Epizode Contact
Activity List ¥

Intake

Wait List

i Client has a reported mild case of Asthma that rarely flares up
S and when it does, is reportedly easily controlled by

Agsezsments b

Admission > medications.

ASAM
Encounters ¥

Narrative

Services
Profile
Notezs b
Treatment
Cutcomes »
Dizcharge »
Consent
Referralz
Payments
Epizode List
System Adminiztration b
Iy Settings =
Reportz
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Home Page Treatment Plan/Encounter Notes for Kyle, S
Agency »

Group List =
Client List ¥ Program | 7-03_1.0_Moms : 7/2Z2/2008 - V| Rendering Staff| Currig, Brian

Client Profile b Start Date [10/6/2008 End Date Billable
Mon-Epizode Contact ) ) ) -
e et w Start Time |9:00 AR End Time |10:00 AR Duration (80 IWin A

Intake Dimenzion Reload Previous ASAK Priority, Goal, & Method Statement

Wait List 1 - Acute Intoxication and/or Severity Ratin g| Low By Currie, Brian 7/23/2008 11:03:47 AM: Review
Tx Team Withdrawal Potential - No %{Hﬁ?ﬂ;ﬁm ne use of drugs X 21 days and
Screening b e -
2 et 2 - Biomedical Conditions and Severity Ratin g| Low By Currie, Brian 7/23/2008 11:08:35 AM: 2 Review
I3 Complications £ Client has a reported mild case of asthma that rarely flares
Admission » a3 0T7/23/2008 up and when it does i= reportediv easiby
e 3 - Emotional, Behavioral, or Severity Ratin g| Med By Currie, Brian 7/23/2008 4:56:00 PK:
Encounterz W Cognitive Conditionz . By Currig, Brian 10/6/08 12:24.38 PM:
and Complications 83 oT10ierz008 Priority: * haven't felt depressed in a long time.” Client has
Marrative 4 - Readiness to Change Severity Ratin g| Med By Currie, Brian 7/23/2008 5:04:47 PH:
Services o — Eﬂ_._r CX.H':!'!B, Brian 10/8/08 12:32:38 PM: _
Profile 1232 Priority. *fve been really proud of myself. Fve been doing
Notes S - Relapse, Continued Use, or Severity Ratin g| Med By Currie, Brian 7/23/2008 4:54:16 PH:
Continued Problem Potential - By Currie, Brian 10/8/03 12:35:38 PHl:
Priority: *1 =til have cravings and urges, but they are not
. & - Recovery / Living Severity Ratin g| Med By Currie, Brian 7/23/2008 4:55:29 PK:
Dizcharge T By Currie, Brian 10/8/08 12:45:38 PM:
Con=sent as of7/23/2008 Priority: “Everything is going good with my job and rmy new
Referralz
Payments
Epizode List
System Adminiztration b
Iy Settings =
Reportz

Service | 50806 - Individual Psychotherapy 45 to S0 min. w | Created Date FI23/2008 11:03 AN
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Home Page
Agency »
Group List =
Client List ¥
Client Profile &
Non-Epizode Contact
Activity List ¥
Intake
Wait List
Tx Team
Screening »
Azzezzments
Admizsion
ASAN
Encountsrs ¥
Marrative
Services
Profile
Notezs b
Treatment
Cutcomes »
Dizcharge »
Consent
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Iy Settings =
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User: Westergard, Cory, USU i
Lec:  SLCo Outreach Unit, Assessment and Referral Unit

=
]

Client: Kyle, Selina | SOK020840F | Case #: 1 Print Report  Print Wdew

Encounter Notes for Kyle, Selina

3 - Emotional, Behavieral, or Cognitive Conditions and ComplicationsSeverity Rating Low as of 10/6/2008

By Currig
Priority: *

, Brian 10/5/08 12:24:38 PN:

| haven't felt depres=ed in a leng time.* Client hag not reported any =ignificant symptoms of deprezsion in the past 30 days. Client has

thres
will bg
Goal 4
Goal 3
Wethg

By Cu
Prigrit]
comp
Goal 3
Goal 4
Methg

By Cu
Priorit}
Diz=o
Goal 4
Goal 4
WMethg
Wethg

Priority: Previous diagnosis of Major Depressive Disorder,
recurrent, is currently in partial remission, in part due to taking
meds as prescribed. Dissociative Disorder is a rule-out (see
assessment).

Goal #1: Client will continue to take meds as prescribed

Goal #2: Client will have less than three days a week reporting
being depressed.

Method #1: Individual therapy to discuss and role play things
she has ID’d to do when she feels the first signs of depression.

Method #2: Individual therapist will set up psychological testing
to rule out Dissociative Disorder.
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Home Page Treatment Plan/Encounter Notes for Kyle, S
Agency »

Group List =
Client List ¥ Program | 7-03_1.0_Moms : 7/2Z2/2008 - V| Rendering Staff| Currig, Brian

Client Profile b Start Date [10/6/2008 End Date Billable
Mon-Epizode Contact ) ) ) -
e et w Start Time |9:00 AR End Time |10:00 AR Duration (80 IWin A

Intake Dimenzion Reload Previous ASAK Priority, Goal, & Method Statement

Wait List 1 - Acute Intoxication and/or Severity Ratin g| Low By Currie, Brian 7/23/2008 11:03:47 AN: Review
T Team Withdrawal Potential - No %{Hﬁ?ﬂ;ﬁm no use of drugs X 21 days and
Scresning » —— -
2 - Biomedical Conditions and Severity Ratin g| Low By Currie, Brian 7/23/2008 11:08:35 AM: 2 Review
EEIEE ZLEL Complications Client hag a reported mild case of asthma that rarely flares
Admizgion » as of7/23/2008 up and when it does is reportedly easily
—— 3 - Emoticnal, Behavioral, or Severity Ratin g| Med By Currie, Brian 7/23/2008 4:56:00 PM:
Encounterz W Cognitive Conditionz . By Currig, Brian 10/6/08 12:24.38 PM:
and Complications 82 0T10/8/2008 Priority: *| haven't felt depressed in a long time.” Client has
MNarrative 4 - Readiness to Change Severity Ratin g| Med By Currie, Brian 7/23/2008 5:04:47 PH: Review
Seryices as off) e Eﬂ_._r CX.H':!'!B, Brian 10/8/08 12:32.38 PM: _
Profie 12312 Priority. *fve been really proud of myself. Fve been doing
Motes » 3 - Relapse, Continued Use, or Severity Rating) Med oy me Review
Continued Problem Potential = By Currie, Brian 10/8/06 12:35:38 PI:
Priority: *1 =til have cravings and urges, but they are not
) & - Recovery / Living Severity Ratin g| Med By Currie, Brian 7/23/2008 4:55:29 PM:
Dizcharge & T By Currig, Brian 10/6/08 12:45:38 PM:
Con=sent as of7/23/2008 Priority: “Everything is going good with my job and rmy new
Referralz
Payments
Epizode List
System Adminiztration b
Iy Settings =
Reportz

Service | 50806 - Individual Psychotherapy 45 to S0 min. w | Created Date FI23/2008 11:03 AN

Treatment b

Cutcomes

Administrative Actions
lrﬁign Treatment Plan
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User: Westergard, Cory, USU ‘ =
s LCe Cutreach Unit, &ssessment and Referral Unit =)
: Kyle, Selina | SOK020840F | Case #: 1 Print Report  Print Wdew

Encounter Notes for Kyle, Selina

4 - Beadiness to Change Sewverity RatingMed as of T/23/2008

By Currig, Brian 10/8/08 12:32:38 PN
Priority: “Fve been really proud of my=zelf. F've been doing everything | need to do to get my daughter back.® Client has been very proactive

in id
Goa
et

By
Pric
Goa
et
obs

By
Prio
Goa
Met

Priority: “I've been really proud of myself. I've been doing
everything | need to do to get my daughter back.” Client has
been very proactive in identifying and overcoming obstacles,
though the main motivation appears to still be her daughter
(i.e., extrinsic vs. intrinsic).

Goal #1: Client will continue to adhere to court stipulations.

Method: Individual therapist will work with client to ID the
difference between “compliance” and “adherence” to cour
stipulations.

Cancel m“ "!'—ﬂ." m
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Mon-Epizode Contact ) ) ) -
e et w Start Time |9:00 AR End Time |10:00 AR Duration (80 IWin A

Intake Dimenzion Reload Previous ASAK Priority, Goal, & Method Statement

Wait List 1 - Acute Intoxication and/or Severity Ratin g| Low By Currig, Brian 7/23/2008 11:03:47 AM: Review
i i HNo concerns.  Client no use of X 21 days and
Withdrawal Potential - e #r‘espmts drugs VS
Screening » m .
2 - Biomedical Conditions and Severity Ratin g| Low By Currie, Brian 7/23/2008 11:08:35 AM: 2 Review
EEIEE ZLEL Complications Client hag a reported mild case of asthma that rarely flares
Admizgion » as of7/23/2008 up and when it does is reportedly easily
—— 3 - Emoticnal, Behavioral, or Severity Ratin g| Med By Currie, Brian 7/23/2008 4:56:00 PM:
Encounterz W Cognitive Conditionz - — B:._I'erie, Brian 10/6/08 12:24.38 FM _ _
and Complications Ul Priority: *1 haven't felt depressed in a long time.” Client has
Narrative 4 - Readine== to Chﬂnge S'B"u"ﬂrih" Ratin g| Med E:." m‘?‘ﬂ, Bﬂﬂ'ﬁ TIZ32008 5:04:47 PN: Review
Seryices By Currie, Brian 10/8/08 12:32.38 PM:
Ry as 01772312008 Priority: “fve been really proud of myself._Fve been doi
Motes 5 - Relapse, Continued Use, or Sewverity Ratin g| Med By Dt.wr?'e, H“B“ TIZ32008 4:54:18 PH: Review
Continued Problem Potential = By Currie, Brian 10/8/06 12:35:38 PI:
Priority: *1 =til have cravings and urges, but they are not
) & - Recovery / Living Severity Ratin g| Med By Currie, Brian 7/23/2008 4:55:29 FM:
Dizcharge & T By Currig, Brian 10/6/08 12:45:38 PM:
Con=sent as of7/23/2008 Priority: “Everything is going good with my job and rmy new
Referralz
Payments
Epizode List
System Adminiztration b
Iy Settings =
Reportz

Service | 50806 - Individual Psychotherapy 45 to S0 min. w | Created Date FI23/2008 11:03 AN
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Treatment b

Cutcomes
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lrﬁign Treatment Plan
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Group List = 5 - Relapse, Continued Use, or Continued Problem Potential  Sewverity RatingMed az of 7123/2008
Client Lizst ¥ By Currig, Brian 10/8/08 12:35:38 PM:

Client Profile Priority: *1 =till have cravings and urges, but they are not nearly a= strong as they used to be* Client has completed her relapse

prevention plan but etruggles to fully implement it.

Non-Episode Contact Goal #1: Client will le td h | ti |
Activity List ¥ M;tah = ...Bn...WI|1Tp meT aihy eE reapsepre'.ren ion plan. N L ) )

Intake bazeq

Wat List Priority: “My cravings are gettlng better now.”

Tx Team By Cy
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s> ew| Goal: “l need a better relapse (prevention) plan.”

WMethg
Admizsion witho

ASAM | Method: Individual therapist to help client develop relapse

Encounters ¥ ByC

=] prevention plan which includes activities ID’d on 7/23/208 to do

Marrative o .

e «ni Without the use of drugs.

Profile
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Treatment
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Reportz
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Client List ¥
Client Profile »
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Service | 50806 - Individual Psychotherapy 45 to S0 min. w | Created Date FI23/2008 11:03 AN

Program | 7-03_1.0_Moms : 7/22/2008 - | Rendering Staff | Currie, Brian

End Date Billable
End Time [10:00 AM Duration [60

Start Date ([l /62008

Start Time (9:00 AM

Intake
Wait List
Tx Team
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Azzezzments
Admizsion
ASAN
Encountsrs ¥
Marrative
Services
Profile
Notezs b
Treatment
Cutcomes »
Dizcharge »
Consent
Referralz
Payments
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System Adminiztration b
Iy Settings =
Reportz

Dimension

1 - Acute Intoxication and/or
Withdrawal Potential

2 - Biomedical Condition=s and
Complications

3 - Emotional, Behavieral, or
Cognitive Conditicnz
and Complications

4 - Readiness to Change

5 - Relapse, Continued Use, or
Continued Problem Potential

Reload Previous ASAK

Severity F'.ating| Low

as of 72312008

Severity F'.ating| Low

as of7/23/2008

Severity Rating hed

as of10/8/2008

Severity Rating| Hed

as of 712312008

Severity Rating| Hed

as of7/23/2008

Priority, Goal, & Method Statement

By Currie, Brian 7/23/2008 11:03:47 ANM:

No concernz. Client reports no use of drugs X 21 days and
DCFS UA's confirm this.

By Currie, Brian 7/23/2008 11:08:35 AM:

Client has a reported mild case of asthma that rarely flares

up and when it does iz repertedly easily

By Currie, Brian 7/23/2008 4:56:00 PM:

By Currie, Brian 10/5/08 12:24.38 PM:

Prigrity: *1 haven't felt depres=ed in a long time.” Client has

By Currie, Brian 7/23/2008 5:04:47 PK:
By Currie, Brian 10/8/08 12:32.38 PM:
Priority. *fve been really proud of myself. Fve been doing
By Currie, Brian 7/23/2008 4:54:18 PM:
By Currie, Brian 10/5/08 12:35:38 PM:

Prigrit 21ill have SLrin s

5 - Recovery / Living
Enwirenment

Severity Rating| Med

as of7/23/2008

By Currie, Brian 7/23/2008 4:55:20 PM:
By Currig, Brian 10/6/08 12:45:38 PK:
Priority: “Everything is going good with my job and rmy new

Review

Review

Review

Review

Administrative Actions
lrﬁign Treatment Plan
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Home Page
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Marrative
Services
Profile
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Treatment
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System Adminiztration b
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User: Westergard, Cory, USU i =
c:  SLCo Outreach Unit, Assessment and Referral Unit =)
Client: Kyle, Selina | SOK020840F | Case #: 1 Print Report  Print Wdew

Encounter Notes for Kyle, Selina

5§ - Recovery / Living Environment Sewverity RatingMed as of T/23/2008

By Currig, Brian 10/8/08 12:45:38 PN
F‘rlurrt'_.f E'.rer'_.-'thlng iz gulng guud with rrr'_.rjl:lh and rrr'_.r new plaoe r'I1_.r Judge told me how pruud he iz of me last time | went.” P. D repl:lrts client's

Prlorlty Cllent IS unemployed due to drug use. She is also
currently living with a roommate who has told her she has to
move out in 30 days. Client is currently involved in drug court
and has a P.O. She will also need daycare once here child is
returned to her.

Goal #1: Client will have employment within 30 days.

Goal #2: Client will find alternative housing within 30 days.

Method #1: CM will help client with job searches and
developing résumé.

Method #2: CM will create budget with client and ID possible
places to live

SAMHSA - REUSABLE SOFTWARE




Evidence-Based
Practice
hild Welfare

and Family
Services

Social
Services

Cost
Effectivene

Family/

Housing Educational

Authority Housing/

Transportation

Perception
Spiritual

Indian Health
Services

Health Insurance

WYETRESS

Child Care

Recovery

Abstinence

Systems of
Care
]

Menu of Services

Addiction
Services System
Employment

Alcohol/Drug Treatment

Mental Health

Vocational System

Individual
Family
Community

PTSD &Mental Healt

Health Care | Primary Care

System
HIV Services

VSO & Peer Supp

Legal Case Mgt

Homelessness

Criminal Justice
System

Health

DoD & Veterans Affairs

Access/Capaci

SAMHSA

-REUSABLE SOFTWARE
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EHRs and
Billing/Payment

Systems
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Goals of Billing/Payer System

Real Time Processing of Claims
Contracted Funds Management

Allows for Private Pay/Insurance or other Third
Party Revenue Adjudication

To allow for the HIPAA 837 Process to Bill
Medicaid

SAMHSA - REUSABLE SOFTWARE §¢



User: Westergard, Cory, UUU June 2008, Rev 2
Loc: Co Contractor, Contractor

Client: Logout

Cross-Contract Search

Contractor SLCo Contractor

Home Page
Agency ¥

Funding SDurDe|

Agency List &
Facility List b
Staff Lizt b
Tx Team Groups »
Non-5taff Physicians »
Staff Uzage
Billing b=
Contract Management ¥
Contract List
Contract Service Rate
Fund Transfer History
Payor Adjudication »
Group List &
Client List »
System Administration
Wy Settings »
Reportz

Population |

Fiscal Year [Fro9

% Available |

Contract Tier (Expor)
ContractID Contract# Contract Name

ALDSS21C
ALDSS21C
ALDSS21C
ALOTS11C
ALOTS18C
ALOTS28C
ALOTSZTC
ALDS5Z2C
ALDS5Z2C
ALDS5Z2C
ALDS518C
ALDS513C
AL12§2C

ALODSS04C

Valley Mental Health

Valley Mental Health

Valley Mental Health

Azian Prevention

CCC Collaboration Prevention
Vouth Services Prevention
outh Support Systems Prevention
Volunteers of America
Volunteers of America
Volunteers of America
Project Reality

Catholic Community Services
ARS -UofU

I35 - Az=zezsmentz

Provider |

Adminiztrator |

ASAM Level of Care |

Plan

SLCo-Block Grant
SLCo-Block Grant
SLCo-Block Grant
SLCo-Block Grant
SLCo-Block Grant
SLCo-Block Grant
SLCo-Block Grant
SLCo-Block Grant
SLCo-Block Grant
SLCo-Block Grant
SLCo-Block Grant
SLCo-Block Grant
SLCo-Block Grant
SLCo-Block Grant

05 - Forensic

05 - JallCATS

07 - Medication Management
15 - Prevention Youth

15 - Prevention Youth

15 - Prevention Youth

15 - Prevention Youth

17 - W0A Receiving Center
99 - Adut Big Detox Center
99 - Aduft CWC Detox

99 - Gen Adult Methadone
99 - General Adult

99 - General Aduft

99 - General Aduft

SAMHSA - REUSABLE SOFTWARE

Auth Amt
5290,148.02
$298,303.74
251,800.30
523,449.59
530,793.48
523,448.58
523,449.59
5113,638.22
$881,848.24
545,079.32
5479,367.90
522,171.47
5416,192.14
5300,838.00

Spent Amt FY
§0.00 FY09
§0.00 FY09
§0.00 FY08

$105.40 FY09
§592.48 FY09
52,376.04 FY08
5732.11 FY09
$4,332.00 FY08
§32,662.20 FY09
$3,418.00 FY08
$12,042.35 FY09
§0.00 FY09

§25,252.43 FY09

$18,698.94 FY09

L

W




Home Page
Agency ¥
Agency List
Facility List »
Staff List b
Tx Team Groups b
Nan-Staff Physicians b
Staff Uzage
Billing »
Contract Management ¥
Contract List
Fund Transfer Hiztory
Cross Confract List
Payor Adjudication b
Group List
Client List »
Syztem Adminiztration b
My Settings »
Reportz

User: Westergard, Cory, UUU
Loc: SLCo Contractar, Contractor
Client:

June 2008, Rev 2

Logout

Contract Service Rate Search

Service |

Provider Facility |

Group |

Contract |

Contractor SLCo Contractor

Contract Service Rate List (Expor)

T TR bl

Targeted Case Mngmnt
HOD0E - Client Advocacy/
Targeted Case Mngmnt
90&04 - Individual
Psychotherapy 20 to 30 min.
H201%HQ - Group Behavior
Mngmt

50846 - Family Peych per 15
min. without patient

B0E06 - Individual
Psychotherapy 45 to 50 min.

HOO0S Contract

S0a04 Contract

H201%HQ  Contract

20846 Contract

B0806 Contract

50801 - MH/Medical Evaluation 90801 Contract

50847 - Family Peych per 15
min with patient

90853 - Qruup Psych therapy 90853
oer 15 min

0847 Contract

Contract

SAMHSA - REUSABLE SOFTWARE

A ¢ v Contract

5141300 02 - Women (P&P)

04 - Children in
556.3400 Wi

516.2100 99 - General Adult 1.0

522.9600 99 - General Adult 1.0

551.8800 99 - General Adult 1.0

528.7200 99 - General Adult 1.0

522.9600 99 - General Adult 1.0

$5.7600 99 - General Adult 1.0

Rate Type |

¥

Effective Date | T1i08|
Expiration Date ) _'

Contract # i _'
ASAM | v

w' ste/Unit G m
"§14.1300 99 - ﬁ"ﬁéf“a‘rmﬁ

AL055

ALDS514C

AL03514C

AL03515C

AL03515C

AL03515C

AL03515C

AL03515C

AL05515C

-

Counszeling Center

Carnerstone
Counseling Center

Cornerstone
Counseling Center

Family Counseling

Family Counseling

Family Counseling

Family Counseling

Family Counseling

Family Counseling

Contractor

SLCo
Contractor
S5LCo
Contractor
SLCo
Contractor
SLCo
Contractor
S5LCo
Contractor
SLCo
Contractor
SLCo
Contractor

SLCo
Contractor

Clone
Profile |
Clone
Profile |
Clone

T1/2008

72008

Profile |
Clone
Profile |
Clone
Profile |
Clone

TMI2008

TMi2008

TMI2008

Profile |

72008 Clona

Profile |
Clone
Profile |
Clone

72008

TMI2008

Add New Conmiract Rare




Home Page
Agency ¥
Agency List b
Facility List b
Staff List »
Tx Team Groups b
MNon-Staff Physicians
Staff Usage
Biling ¥
Claim ftem List
Claim Batch List
Encounter List
EQB Transaction List
Payment List b
Biling Transaction List
Client Balance
Cost Center
\
Payor Plan Profile
Group List
Agency Plan Profile
Facility Plan Profile
Contract Management b
Group List b
Client List b
System Administration
My Settings b
Reports

westergard, Cory, UUU

Cornerstone, OUTPATIENT

Payor P|

Company

Salt Lake County

Sakt Lake County

Self Pay

Sakt Lake County

Salt Lake County

Salt Lake County

Salt Lake County

Salt Lake County

Satt Lake County
WMedicaid

DCFS

-

PCM

‘alley Mental Health
Blue Cross Blue Shield
Great West

Select Health

Tall Tree

Aetna

Cigna

University of Utah
United Healthcare
ODMBA

Utah Laborer's Health
Crime Victim Reparation
AmeriBen

United Way

VOCA

Teamsters Heatth/Welfare
UniCare IL

PEHP

EBMS

DCFS

Eighth Digt Electrical Benefit Fund
PS

MBA of MD

HealthEQS

Salt Lake Countv

Plan Hame

SLCo - (B) State Supervizion
SLCo-Block Grant

Private Pay

5LCo - (E) Juvenile Drug Court
SLCo - (D) Cl&0

SLCo- (L) DORA

SLCO - (F) FDDC

SLCO - (Iy ZAPP

SLCo - (M) CORA
Wedicaid

DCFS

Yo

PCM

“alley Mental Health

Blue Cross Blue Shield
Great West

Select Health

Tall Tree

Aetna

Cigna

University of Utah

United Healthcare

DMBA

Utah Laborer's Health
Crime Yictim Reparation
AmeriBen

United Way

VOCA

Teamsters Health/Welfare
UniCare IL

PEHP

EBMS

DCFS-CCC

Eighth Digtrict Electrical Benefit Fund
Ps

WMBA of MD

HealthEQS

SLCo - (HYCJS

Plan Type
Government Contract
Government Contract
Self-pay
Government Contract
Government Contract
Government Contract
Government Contract
Government Contract
Government Contract
Medicaid

Other

QOther

Other

QOther

Other

Group Insurance
Group Ingurance
Group Insurance
Group Ingurance
Group Insurance
Group Ingurance
Group Insurance
Group Insurance
Group Insurance
Group Insurance
Group Insurance
QOther

Other

Group Insurance
Group Ingurance
Group Insurance
Group Ingurance
Group Insurance
Group Ingurance
Group Insurance
Group Ingurance
Group Insurance
Government Contract

SAMHSA - REUSABLE SOFTWARE
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WITS Batch
WITS Batch
Invoice
WITS Batch
WITS Batch
WITS Batch
WITS Batch
WITS Batch
WITS Batch
CMS-1500
CHMS-1500
CMS-1500
Inveoice
CMS-1500
CHMS-1500
CMS-1500
CHMS-1500
CMS-1500
CHMS-1500
CMS-1500
CHMS-1500
CHMS-1500
CMS-1500
CHMS-1500
CMS-1500
CHMS-1500
Invoice
Invoice
CMS-1500
CHMS-1500
CMS-1500
CHMS-1500
CMS-1500
CHMS-1500
CMS-1500
CHMS-1500
CMS-1500
WITS Batch

Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile
Profile




EHRs and Cost Containment
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Cost and Cost Offset
(SLCo Experience)

SLCo SA TX Cost $25,000,000
SLCo EHR Cost as % 1.35%
Apply National Average (5%) $1,250,000
Apply SLCo EHR Cost (1.35%) $337,500
Net Savings $912,500

Gained TX Admissions
Due to Savings ($4,500)

SAMHSA - REUSABLE SOFTWARE { ¢



Cost and Cost Offset
(SLCo Experience)

SLCo Active EHR Users 775
SLCo FYO7 Duplicated Admissions 12,902
SLCo Unique Clients 8,070
SLCo EHR Costs* - Total $337,500
SLCo Active EHR User Cost $435.48
SLCo FYO7 Duplicated Admissions Cost $26.16

SLCo Unique Client Cost

SAMHSA - REUSABLE SOFTWARE { ¢



Cost and Cost Offset

(National)

Total Public SA TX U.S. 2002 $3,884,621,486
Estimated National Cost of EHRs to total Cost 5.00%

SA EHR Cost $194,231,074

Lost Additional TX Admissions ($4,500) 43,162

SAMHSA - REUSABLE SOFTWARE { ¢



WITS States & Counties

(August 2007)

States: Counties:

Hawaii (base + ATR) . San Diego, CA
| . Marin, CA

owa . Sonoma, CA
Alaska . Mendocino, CA

lllinois (ATR) . Salt Lake County, UT
Wyoming (ATR)

Tennessee (ATR) Providers:
Maryland 1. One in Kentucky

2. One in California
ldaho

Arizona (ATR)
10. Indiana (ATR)

1.
2.
3.
4.
S.
6.
7.
8.
9.

Pending
1. ~6 contracts pending

SAMHSA - REUSABLE SOFTWARE { ¢



CARE

(Courts and Agencies Record Exchange)

SAMHSA - REUSABLE SOFTWARE ig



Address Iéﬂ https: jfcare. ukcourts, govsite/CARE. jsp j ﬂ

Home FindCase Case Party Incident Assess Pettion Calendsr Minutes Accty Order Fulfil RFeports Wictim Cazeload Service Admin AL Email Profile Help Logout|
Cancel | Delete | Savel Save Exit

Assessment Scaring

© SCORE -Static- fa] I-visk [B] 2-visk [o] S-risk [ 4sisk fo] 5-risk

Score Score & Conclude

Section: PSRADL. Delinguency History
Instructions:

Delinguency History assesses the severity of a youth's delingueney history. The evaluation is based primarily on counts of offense episodes.

& An apisods is defined as the collecfion of misdemeanors and felonias fexcluds status offenses such as fruancy, curfow, running away, and fobacco) that eccurred within a 24-hour period and thaf were processed
@5 guilty, that is found "frue” in court or resulfed in @ plea in abeyance, plea of trug, nonjudicial agreement, or courf-ordered diversion.
& The episode cound should inelude serious fraffic offtnses for which the Juvenile Courf has exclusive and ovigingl furisdiction (zeverify "M offenses, "driving under the mfluence of drugs or aleohol” and
"reckless driving”: REILIM, REJARM, DIJ2JM DII2NM, DITTKNM, DITRSM DITUIM, Di220M D22 Ny, DI2INM, or DI2MEM).
Charges that were closed nowjudicially should be included in episodes. Nofs, this 1z unlike the Senfancing Guidalmes.
CARE Episodes resulfing in a plea i abapance should ba counted even if char ges were subsquently dismissed.
UPDATES Apouth's definguency history cufside Ulah also should be included.
Currert Release Ifihe PRA'PSRA iz being used prior fo adjudication, count the currenf presenfing offtnses.
i, [Fellesss ASugpasted answers, based on offtnding idenfified in Utah, may be obiained by runming the "PRAPSRA Dol History Scoring™ report under the "ASSESE” ApletiBution on CARE. NOTE: éhe report dogs not

Email HelpDesk include offtnzas that were adjudicated i another stafe. Adjustments for offenses adiudicated out of sfafe must be made by hand

1) Age at first offense episode

Caze Lookup IUnder 13

* The age af the fime of the youth s firsf offense eplsode.

Aszessments
B Agency
Eiy Last SCORE -Static- [a] 0-risk [b] 0-risk [c] 0-xisk [d] 1-risk [e] 2-risk [f] 3-risk [g] 4-risk

Madifiad Number of felony episodes
Ey Youth Mame

M .

ﬁsse:;:nem o Individual episodes must be counted only once i ffem 2 or 3, as eidher a felony filem 2) or @ misdemeanor (item 3] episode.
Hewer

Assessmert

By Class SCORE -Static- [a] 0-risk [b] 0-risk [c] 2-risk [d] 4-risk [e] 6-ris)k
Checklists  3) Mumber of misdemeanor episodes

hiisl oo rne

& mdividual episodes must be counted only once I ffem 2 or 3, as either a felony fitem 2 or a misdemeanor (item 3) episode.

SCORE -Static- [a] 0-risk [b] 0-risk [c] 1-risk [d] 2-ris)k [e] 3-risk
MNumber of against-person felony episodes

»  Fmisndas shawld ha conmfad anlu onea in dfams 4 5 ar 6 o5 aifher f2) an Aeainstnersan folonn enisade fam 41 () @ Woeanan enisade fifam 1) or fol an

SAMHSA - REUSABLE SOFTWARE
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Cancel | Delete | Savel Save Exit

Home FindCase Case Party Incident Asszess Petition Calendar Minutes Accty Order Fulfil Reportz Victim Caseload Service Admin Gl Email Profile Help Lognut|

Score Score & Concluide

Assessment

Scoring
SCORE -Static- [a] 0-risk [b] 0-xisk [¢] 1-risk [d] 2-risk
Section: PSRADZ. Social History

Ingtructons:
Social Higtory assesses avarety of areas of the youth's Iife mcluding (a) farailsy, (b) peers, (o) drug and aleohol use, (d) sactirization, and (e) mental health.

11)

Youth's gender

IFemaIe
SCORE -Static- [a] 0-risk [b] 1-risk

12)

CARE
UPDATES

Currert Relesse

Youth's current school enrollment status, regardless of attendance

| Enrolied full time

® For pouth in home school select "Expelled” or "Dropped cut™ ifthe pouth is in home school as a resulf of being expelled or dropping ouf; otherwise, select
“Enrolled”

& Select "Enrolled part fime” if the pouih has withdrawn from sehool due fo in-patient freafment

SCORE -Dynamic- Information Colleciion

Prew. Releaze 13)

Ern=il HelpDesk

Case Lookup

Aszessments
By Agency
Ey La=t
tdodified

Youih's conduct (during the last 3 months) Proklems reported by teachers

& Select "Nof applicable™ if fa) the youth was nof envolled in @ communily school af any fime during the most recend ferm, (0) the pouth is currenily expelled
Jrom school, or o) the pouth has dropped out of school

s Splect fhe most severe choice fhaf applies ifmore fhan one choice 15 correct (NOTE: "Calls fo police™ 15 the most severe).

»  Counf conduct problems such as fighting, threatening other studentsfeachersistaf, overly disruptive behavior; drugfalcohol use, theft vandaiism, ying,
cheating, or dishonesty. Do nof count calls for swearing, affandance, or poor grades.

SCORE -Dynamic- Information Collection

By Youth Mame ]_4)
N
FAszessment
N
FAssessmert
Ey Class

Checklist=s

il co e

Youth's attendance (during the last 3 months) Some part-day unexcused abzences j

» Select "Not applicable” if fa) the youth was nof enrolled in @ community school af any fime during fhe most recent ferm, (0) the pouth is currently expelled
Jreom school or ) the youth has dropped ouf of school

o "Full-day absence™ meoans missing @ magforily of classes.

* "Parfial-day absence” means mizsing @ minorify of classes.

SCORE -Dynamic- Information Collection

Youth's academic performance - GPA (during the last 3 months) 28 GPA or under and some F's

® Select "Nof applicable™ if fa) the youth was nof enrolled in @ communify school af any fime during e most recent ferm, (b) the pouth is currently expelled
Jrom school or o) the pouth has dropped ouf of school

SUBSTANCE ADUSE SERVICES
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Home FindCase Case Party Incident Assess Pettion Calendar Minutes Accty Order Fulfil Wictim Cazeload Service Admin Email Profile Help Logout

Cancel | Delete | Save| Save Exit Score Score & Concluide

Ascessment Scaring

P e Y
Section: PSRAD3. Attitude/Behavior Indicators

Instructions:

The tterns i this section evaluate (a) reports of youth's azgresstreness, (h) the youth's respect for mles, and () the wouth's belief o the use of wetbal and phirsical azgression to sole probleras.

These guestions are optional, but may be used to document overmdes of a Low Bisk Lewel if there 1s reason to believe that the Risk Lewvel underestimates the wouth's actual nsk.
5 Have there heen reports of youth's violence or anger (lifetime) | Wes

o Count displaps of @ weapon, fightfing, threatening peopls, violnf outhursts, skarfing fives, cruelfy fo animals, destrucfiveness, or volafili.
» Jnclude incidents referred fo the Juverle Court thaf were dizmissed, excluds those that resulfed i a conviclion, because they are considered in the
Delinguency Domain.
CARE
UPDATES SCORE -- Information Collection

(o BT 26) Have there been reports of the youth's sexual aggression (lifetime)

Frew. Release

Emzil HelpDesk & Examples include inifiafion of aggressive sex, sex for power, sex Wil Poung pariners, voyeurism, or exposure.
o Jnclude incidents referred fo the Juverile Court that were dismissed, exclude those that resulfed in @ convicion, because they are considered in fhe
Delinguency Dorin.

Casze Lookup

_ SCORE -- Information Collection
Assessments

By Agency 210 Youth's sense of responsihility for antisocial hehavior (during the last 3 months) | Minimizezideniesiustifiesiexcuses j
Ew Last
todified

Ey Youth MName

H
Assassment SCORE-- Information Collection
ﬂss::;:nem 5 Youth's view of pro-social rules and law ahiding hehavior (during the last 3 months) | Believes rules dont apply ﬂ
Ey Cla=s=
Checklists o Consider whether the pouth understands that sociefy has rules that must be respected and followed by everpone.

»  Salect the most severe vigw.

& For Progress Reassessments consider the pouth?s senze of responsibilifp for problem behaviors in fhe lasf 3 months fnof specific fo delinguent behaviors).

izl come

SCORE -- Information Collechon
Youth's helief in the use of verhal aggression to resolve a disagreement or conflict (during the last 3 months) | Believes sometimes appropriste

* lerbal aggression includes pelling and verbel imfimidation.
& The focus here Is on ihe youth's belief rafher than observable behavior fe.g, even though a pouth Is verbally abusive, if doesn ¥t mean fhe youth believes ihai

i

SERVI
o W

Y
b

on WALy,
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Overall Summary

500005 Administrator: Susan Burke
Chisai Unko-johnson Today's date: 07/29/08
Assessment date: 08/16/07

Static | Dynamic Dynamic Static
DOMAIN Prot Prot Prot Risk Risk Risk
Points Points Points Points Points Points
DOMAIN 01: Delinquency History 0 0 0 0 9

DOMAIN 02: School [ 5

DOMAIN 03: Use of Free Time
DOMAIN 04: Employment |/l
DOMAIN 05: Relationships
DOMAIN 06A:; Environment in Which the Youth Was
Primarily Raised
DOMAIN 06B: Current Living Arrangements
DOMAIN 07: Aleohol and Drugs
DOMAIN 08: Mental Health
DOMAIN 09: Attitudes/iBehaviors
DOMAIN 10: Skills

SAMHSA - REUSABLE SOFTWARE { @



Feedback Worksheet

2 6 WHAT'S IMPORTANT TO YOU

[
School 'F{e'"
Living

WHAT BROUGHT YOU HERE

9 WHAT YOU'VE GOT GOING FOR YOU
Attitudes/

Behavior

OTHER THINGS
TO THINK ABOUT

i) 10
Relations Skills

SAMHSA - REUSABLE SOFTWARE 1@



Dynamic Items + Conceptualization Worksheet

500005 Administrator: Susan Burke
Chisai Unko-johnson Today's date: 07/29/08
Assessment date: 08/M16/07

Sectiontitle Questiontext Response Ri.gk
Points

DOMAIN 02: School Youth's current school enrollment status, regardless of Enralled full time
attendance

Does the youth helieve there is value in getting an education Somewhat
(during the last 3 months)

Does the youth helieve school provides an encouradging Somewhat
ervironment (during the last 3 months)

Humhber of school activities the youth was invalved in {duringthe  Interested but not invalved
last 3 months)

Youth's conduct (during the last 3 manths) Problerms reported by
teachers

Youth's attendance {during the last 3 manths) Good attendance
Youth's academic performance - GPA (during the last 3 manths) 2.9 GPA or under and no F's

DOMAIN 03: Use of Free Time Humber of structured recreational activities the youth Interested hut not involved
paricipated in {during the last 3 maonths)

Mumber of unstructured recreational activities the youth 2 or maore
padicipated in {during the last 3 manths)

DOMAIN 05: Relationships Humhber of positive relationships the youth has had with adults
(during the last 3 manths)

Friends the youth spends time with {during the last 3 months) Fro-social and antisocial
friends

Does the youth admire or emulate antisocial peers (during the Minimally admires
last 3 months)

o SAMHSA - REUSABLE SOFTWARE
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PROTECTIVE & RISK ASSESSMENT (PRA) CONCEPTUALIZATION WORKSHEET

STEP 1. POE (from PRA) STEP 2. Protective Factors (What you've got going)

Arson

STEP 3. Identify Incentives (What's important to you) STEP 4. Identify youth's Behavior Cycle

Dynamic ltems + Conceptualization Worksheet

SAMHSA - REUSABLE SOFTWARE @



STEP 5. Examine Criminogenic Need

o DYHAME REK TEMS

DOMAIN 02 [17] Do the yorth be Dk there b valte I
[17] Does the wonth B2 ke school prokks a
School B Humber ofschonl actifties te ot wa
[ vonty's condct @rig te et3mont

=== DYNAMIZ REKTERS
DOMAIN 05 B Frieads the outh sp= acks e with el
. [ Does the okt amlfe of smilak antioc
Relations B3 amotvtortes tme te yorth kas speat
B Stre g th otantzocial peer inence i

DOMAIN 06
Current
Living

=== DYNAME: REKITENS

B Curert kel of pare val emotonal sapp
[ D2t the CArrE it i Il provice offor
B3R Currentkue | of confliztbetuee u pare it
FA Currertpare rialsape ko @iy the
E3 vorth's compliance with curre vtpare vl
A Appropriak 1ess ofconseq iences hcure
[T Appropr i 1853 of lewands I cireits
B Currewtpare rial T es’ vkw ottie vo

<<< PSRA RISK LEVEL >>>

MODERATE

GRADUATED SANCTIONS SCORE =19

=== DYHNARIC RIZK TENS
[ ronth's sepe of eapons DIK B at

STEP 6. Identify Primary Criminogenic 1] Yort's Wi areiatt artse askons o
Need f Srage Of Change [ ont's vkew ot pro-social mies and aw

[q vorti's respecthr antiorty Agares @
B vorti's bk rance B iaton drl

B Tont's be et I e 15e ot hal agr
EQ vonti's bellet I aze ofping kal aga res

Eq ronti's TheleT tat ke or she can cont

Pre Conternp £ Contempla # Preparation £ Adion [1/C]

Pre Conternp / Corternpla ¢ Preparation # 8ction [1/C) mm= DTHAMIC RISK TEMS

B ronth appropriak b enpresses veeck and
ET] = ritcal Thinklng Soclal Perspectie Tak

[ Prokm Sk (Epecme bt POELU
A Eve real S Mowtorig Skl @pech

Pre Conternp / Corternpla £ Preparation £ bction [17C) [ Ik il S i Mos e Sl @pechn

[ vorth se clar sEps T accamplish pro

Dynamic ltems + Conceptualization Worksheet

CHOMAIN 0%
Attituies/
Behavior

DOMAIN 10
Skills

SUBSTANCE ADUSE SERVICES
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PSRA Equivalents Report
500005 Susan Burke

Chisai Unko-johnson <<< PSRA RISK LEVEL >>> OT7129/08
08M6/0T

MODERATE

MOTEDQT: Total for PSRA 02, Social History includes 1 additional Risk Point for Boys.
MOTEQZ: ltems for PSREA 03, AttitudesBehavior Indicators DO NOT SORTRIBUTE TO Risk Level.

SOCIAL HISTORY

10to 18

Moderate

Moderate

Moderate

DELINQUENCY HISTORY

Moderate
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